
BRUNNER HILL WATER ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES

Tuesday, December 17 ,2024

1. The President, Danny woods called the meeting to order at 6:34 p.m. Danny immediately
made a formal apology to Carol Russell for things he said to her in the past.

2. BOARD MEMBERS PRESIINI':
Danny Woods

David Phillips
Board Members Richard Hazel, Shawn Hargett

Angela Johnson

3. BOARD MEMBERS ABSFINT: Shaun Dubois

4. MEMBERS OF Tm AUDIENCE: Jourdan Sanders, BHWA Secretary; Heath Vaughan
from ClearWater Utility Management Services, LLC; Ruby Hargett, Carol Lee, Gary
Nowak, Brenda Nowak, Tanya Mills, Buck Mills, Linda Chappell, Mike Chappell, and
tuch Geib.

5. MINUTES FROM OCTOBER 15, 2024: David Phillips motioned to approve the minutes;
Richard Hazel seconded. Motion passed.

6. APPROVAL OF OCTOBERNOVEMBER 2024 FINANCIAL STATEMENTS: David
Phillips motioned to approve the financialsl Shawn Hargett seconded. Motion passed.

7. CLEARWATER'S REPORT: Heath reported that ClearWater has a person in place for
Brunner Hill who is currently reading meters. He started early because he is not familiar
with the system or location of the meters; he will need the extra time. Heath plans to assign

a GPS location and asset assigned in their work order system for each meter. He may check
with 911 to see ifthey already have the information needed.

Topic: Water System Development and Grollth

Discussion:

10/15124 Physically connecting the Jordar system with the Norfork system to back

each other up was mentioned. Shawn Hargett recommended installing two
meters, to measure water use each way. Cory McFall is Norfork's Water
Operator. Shawn will contact Cory to determine level of interest in connecting
systems. Connection with Norfork's wr.ter system would also aid in providing
water service to those who live on Hopewell Flollow. There was also discussion

about fire hydrants. Tina with the fre department requesting information
pertaining the cost of adding a fire hydrant to the system, specifically at the end
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of the road in the Jordan Hills neighborhood. We might invite Tina to the next

board meeting. And, ifany lvpe of development or grovdh is considered, grants

should also be researched: Tina ma;, be willing to assist with the request. David
Phillips motioned that BIIWA pursue connection with the Norfork Water S-vstem.

Shaun Dubois seconded: motion passed.

12117124 The board asked if estimates were obtained onthe hydrants. Heath was not

aware ofthe hydrant cost request. He noted that the line must be at least 4-inch
(prel-erably 6-inch) to install a hydrant. No further infotmation n'as provided

regarding connection with Nortbrk Water Systen.r.

Conclusion: Heath will obtain a cost estimate of installing a hydrant.

8. SECRETARY'S REPORT: Angela Johnson reviewed the Secretary's report.

Topic: Water User AgreemenV Certificate of Membership

Discussion: Angela recommended updating the Water User Agreement/ Certificate

of Membership to include the reconnection lee in the same location as the

connection fee. The draft also included an additional area 1o indicate the count-v

of the propertl'and the type o1-properly (agriculture. residential, or commercial.l.

Conclusion: The board agreed the additions were appropriate. The fbrrn w-i11 be

updatcd accordingly.

Topic: Disposition ofRecords scheduled to be deslroyed in 2024

Discussion:

9,/17124 Angcla submitted thc Disposition ofRecords in 2024. a spreadsheet of
records recommended lor destruction in 2024. l'he spreadsheet u'as developed

liom the state records retention schedule. Health Depaflment records

requirements, and operational needs. Angela requested that the list and records be

reviewed over the rexl month before approval.

1 0/1 5/24 The Disposition of'Records in 202'{ w-as revisited and deemed appropriate.

1211712024 Records were destroyed in accordance \\'ith the approved Disposition of
Records. Angela also provided a list ofrecords fbr 2025.

Conclusion: The affrdavit of destruction will be recorded with these minutes.

Topic: Reconciliation of files versus databases

Discussion: Angela reported that she and Jourdan have spent countless hours

revie*,ing paper records lbr active/iuactive customers against the RVS database,

QuickBooks database" and ClearWater repofis to ensure all records rnatch. She

lbund 23 accounts that did not have a signed Water t.lser Agreement/Certiflcate

ol Mcmbership on record. Angela mailed letters rvilh lbrms and has received I 0

2



of them back. Angela also identified 39 accounts that have been inactive for
several years, but still have active deposits. These accounts/properties may still
have meters on site. Angela recommended trying to locate the meter boxes at

these properties in an attempt to recover any meters that may still be in place.

However, the physical address ofthese properties is vague and may require

someone who klows the people and the area.

Topic: General Meeting

Discussion: Angela asked if we will have the annual general membership meeting,

although we will not be able to attain a quorum. If we have a meeting, we can

provide a report for 2023 and 2024. The attomey's written opinion will also be

available and can be discussed at the meeting.

Conclusion: The Board agreed. The general meeting is scheduled for 10:00 am on

January 4ft, 2025, at lhe Rodney/Jordan Fire Department. Angela will also

provide a statement for Cobhye to include on January's bill. Angela will also

notifo KTLO, Baxter Bulletin, and White fuver Current.

9. OPEN ITEMS:
Topic: Consult an Attomey about Bylaws, Official Vote
Discussion:

8115123 There is a question as to what constitutes a proper vote according to the

bylaws. Danny wishes to consult a lawyer to determine what consists of a
quorum; is it 51% of all members, of all members present, or of the Directors?
This must be resolved prior to the next election of Board Members.

9119123 Danny will consult an attomey regarding the bylaws, specifically how to
obtain the required vote.

10117123 Danny consulted Roger Morgan, Attomey, about the bylaws. Danny does

not believe we can get the appropriate number of people for a quorum; we need

approximately 253 people to vote for a quorum. Danny w'ants to change the

bylaws to give the board the power and authority to change the bylaws. Comment
was made that ifyou get the number ofrequired votes to change the bylaws, then

you have the appropriate number ofpeople required for a vote; therefore, there

w-ould be no need to change the bylaws giving the board the power and authority
to change the bylaws. It was also noted that giving five people complete power to
change bylaws contradicts the purpose ofhaving an association.

ll/21/23 Danny presented the board with a form prepared by Mr. Roger Morgan of
Sanders, Morgan, & Clarke, PLLC, Attomeys at Law. The form is a Member
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Conclusion: The Board agreed that the status of meters for the 39 inactive accounts

needs to be investigated. Both Danny and David agreed to assist in reviewing the
addresses on the list.



Proxy designation giving Brunner Hiil Water Association (BHWA) Board

majority the authority to cast/use the member's vote for any issue requiring a

member vote over the subsequent 11 months. Danny said Mr. Morgan's
recommendation is to use this form for the next election and to change the
bylaws. Two Board Member seats will be open for the next election: Shaun

Dubois, vice Jonathan Gibson (2 more years) and Willie Stone, vice Genny
Woods (l more year). There was a great deal ofdiscussion: speculation as to
whether or not members are likely to vote, use the proxy, or not vote; ethical
ways to notift association members of the election and change to bylaws; how to
get association members' responses: how to attract candidates for Board
Membership; attorney's offrcial recommendation that can be presented to board
and/or association members on how to obtain valid votes tlat meet the
requirements of the bylaws and how to change to the bylaws that would make it
reasonably easy to do so.

12/19123 Proxy Forms were sent to water users. It was noted Section XII
"Amendments" of the Bylaws states they may be repealed or amended by a vote
ofthe majority of the members present at a meeting called for that purpose; there

are provisions that restrict changing the purpose, safety & security ofproperty or
funds, or fundamentally change policies ofthe organization as long as the state

has a lean on the organization. It was noted the section appears to be part ofthe
original bylaws and is signed by Hale Moody, President and Carolyn Sanders,

Secretary-Treasurer; however, the document is not dated or notarized.

1125/24 Duny will contact the attorney to try to determine next steps to conduct a

meeting of the members, as it is not likely to have 51%o of over 500 members in
attendance to reach a quorum. We need to be able to elect board members and to
change the bylaws to set reasonable quorum requirements.

2122/24 Not discussed.

3119/24 Other pressing issues previously required the full attention ofthe board.

Moving forward, the board will focus attention on the bylaws.
4/18124 No meeting soheduled as ofyet. Shaun Dubois volunteered to schedule one.

5/23124 Af\er a consultation with the attomey, a proxy statement was developed and

will be mailed out to the customers with a letter explaining the board's intent,

The recommended change will estabiish a quorum to be 35 votes, rather than

requiring 51% of the membership. Proxy statements retumed will be verified
against the bylaws and the active members. Proxy statements are not required to
be notarized. David Phillips motioned to approve the Proxy Form as presented.

Shaun Dubois seconded. Motion passed.

6/78124 Mailings went out. Over 30 have already been returned to the water office.
Others have been left at Woods Feed & Farm Supply and at Jordan Grocery

Store.
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1123124 Proxy fbrms are due on Friday. Augr:st 9rh. Angela will qualify them prior to
the meeting. David and Angela w,ill develop a way to quickly qualify and count
members who shou,.up at the meeting. Several people have asked Danny
questions regarding the Proxy Form and about conducting an electioll after the
bylaws are changed. lfenough votes are received to approve the change 1o the
bylaws. the change must be ratilied by our govemment lien holders. Theretbre.
an election cannot be held during the next nreeting. even it the change is voted in.

820121 81 Proxy forms were retumed. and 16 ballots wore collected, thus u'e had 97
pafiicipants at the general meeting held immediatell, before this meeting. A
quorum \\as not attainedt *,e need parlicipation lrom 264 people.

9/17124 Datny will schedule a meeting q,ith the altorney. He apologized for not
being able 1o schedule one prior to this meeting. Mary Edwards made a proposal.

noting that the board lras done ils due diligence to resolye the impossible task ol
attaining a quorum to vote on changing the definition ofa quorum. that a one-

time bypass ofthe bylar,,' s be considered to conduct business as it had been done

in the past, that we hold a mceting to change the definition oflhe quorum and

allow- the attending membcrs to vote on tlte matter.

10115124 Dann.v scheduled an appointment with the attorney for October 28th at

10:00 am. Potentially updating the By,laws as a whole rather than piecemealing it.
was discussed. The bylaws are generic. antiquated. and impossible to lbllow. If
we draft up new bylaws. w€ oan present them to the general membership lbr
review and commont; and then hold a general membership meeting the very next

month.

12 1712024 Danny and David nret rvith the attorney who provided a legal opinion
against a one-lime exemption to the bylau,s to change the bylaws nithout a
cluorum present to votc. 'fhc attomey also said to legally change the bylaws. each

rnember must be legally served q,ith a potential cost upwards of $50 per member
plus courl costs (over $35.000). Then the matter u'ould be presented to ajudge
u.ho could agree to the change. disapprove the change. or order that the \\,ater

s.vstem be turned over to the state.

C-'onclusion: Because of the unreasonable cost and no guarantee ofresults. no lufiher
action will be taken b.v Brumrer llill Water Association to change the bylaws.
IJoard members will remain in place unless one decides to resign. at which time
the other board members rvill appoint a replacement. Anyone rvho disputes this
decision may petition the court a1 personal cost.

Topic: Water Rates for Large Consumers

Discussion:

3l19/24Mr. Woods has been contacted b-v'' some of our large water consumers.

r.ramely poultry farmers. regardir.rg tl.re cost of purchasing rvater from BHWA
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versus drilling wells. The high cost of purchasing water justifies the cost of
drilling wells. To keep valued customers, the board should look at the water rates

and consider commerciai rates or graduated rates based on consumption.

4118/24 TheboNd discussed the cost to BHWA for a gallon of water vs. our charge

to consumers who use water in large quantities. It seems high users get water at

cost. The board agreed an in-depth analysis needs to be conducted.

5123124 The boud again discussed the cost to BHWA for a gallon of water vs. our

charge to consumers who use water in large quantities, and whether or not it is in
the best interest of BHWA to adjust the rate stuucture for high water users. The

request to consider adjusting rate structure comes from an industry that consumes

water in high amounts for only a few months ofthe year. The board did not make

a decision; no tasks were assigned.

6/18/24 No discussion

7123124 Brief discussion about dala that is needed at the end ofthe year to make this

determination. The inclusion of revenue in the Cost of Water report may help

determine our margin for rates.

8120124 No discussion.

9117 /24 No discussion.

10/15i24 No discussion.

721 11 124 No discussion.

Conclusion: The topic is tabled until the end of the year.

Topic: Lock Blowoffs

Discussion:

10115124 [n continued efforts to prevent unauthorized use of water Shawn Hargett

recommended locking the blowoffs. We have a large number of blowoffs. Kaleb

visited with Heath about efficient methods and products to lock meters and/or

blowoffs. Heath recommended using barrel locks; they are less expensive than a

padlock and all ofthem need only one key.

12117124 Kaleb did not complete this task while employed with ClearWater. Heath

was asked to follow up.

Conclusion: Heath w'ill lbllow up

'lopic: Proposed 2025 Budget

Discussion:

10115124 Angela briefly presented the proposal for the 2025 Budget. Dave discussed

a couple ofthe items and requested to table the budget.
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12/17 /24 The board discussed the cost of the contracted management service and
contiauation of the ClearWater contract was briefly discussed. ClearWater wili
require an increase in accordance with the Consumer Price Index and a term of3
years, which would require an increase in the budgeted amount. Shawn Hargett
also noted upcoming maintenance on tanks and recommended an increase in
system maintenance amount.

Conclusion: Shawn Hargett motioned to approve the 2025 Budget with revisions:
Increase Contract Management Service to $97,000; increase System Maintenance
to $35,000; adjusting Net Income appropriat ely, $34,715. Richard Hazel
seconded; motion passed.

10. NEWBUSINESS:

1 1. PRESIDENT'S REPORT: No further issues to discuss.

1

Topic: Results of Executive Session

Discussion: Results ofthe executive session held after the 12/15124 board meeting
were reported. Items discussed were office hours and staffing schedules; working
relationship with Ballard & Company a:rd looking at using a new firm; and
potential debt reduction at calendar year end.

Conclusion: No action.

Topic: AR Dept of Health Compliance

Discussion: No discussion. This topic is tabled.

Conclusion: No action.

Topic: Jourdan Sanders Probation Period ended 121612024

Discussion: Jourdan's probation period is concluded.

Conclusion: No action

Topic: Debt Reduction

Conclusion: Shawn Hargett also motioned to pay off the loan with the Arkansas
Natural Resources Commission in the amount of approximately $51,000 prior to
the end, of 2024 . David Phillips seconded; motion carried.

Discussion: The board discussed firnds currently in the Operating and Maintenance
account, approximately $85 thousand, a:rd the current balance ofour loans. The
lowest balance is approximately $48 thousa:rd. Angela will obtain a payoff quote

from the Arkansas Natural Resources Commission.



I2. PUBLIC FORUM:
a. Brenda Nowak asked about providing the board with a balance sheet. Angela is

working to make corections to QuickBooks to provide the board with an accuate

balance sheet. Algela's goal is to provide an accurate balance sheet to the board during

the January board meeting. Brenda has extensive bookkeeping experience. She offered

to assist Angela with QuickBooks.
b. Carol Lee asked who has been hired in place of Kaleb Welch. Heath indicated that he

has not hired anyone but has pulled one ofthe gentlemen (Wade) he already has on

staff to work with the BHWA water system. Wade is not a local resident. Carol Lee

also reported she heard the water quality was not being monitored and may not be safe.

Carol Russel then interjected, asking if anyone checks the wells daily. Heath said he is

running this water system the same as all the other systems he oversees.

c. Carol Russell also expressed her displeasure with the chlorine levels in her water. She

also asked about the meeting some of the board members had with Heath off-site
shortly after the incident Kaleb had in the ClearWater work truck. She was concemed

that a meeting was being conducted without notirying members. Some of the board

members met informally with Heath to ensure the BHWA water system is covered for
repairs and meter reading. No business was conducted.

13. ANNOTINCEMENTS:

a. The annual general membership meeting is scheduled for 10:00 am on Saturday,

January 4ft, at the Rodney/Jordan Fire Department.

b. The next board meeting is scheduled for 7:00 pm on Tuesday, January 14th, at the water

office.

14. ADJOURNMENT: Richard Flazel motioned to adjoum the meeting. Shawn Hargett

seconded; motion carried. The meeting adjoumed at 8:10 pm.

la on, Secretary Danny Woods, B President
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AFFIDAVIT OF RECORDS DESTRUCTION

Enclosed is the approved Disposition of Re cords 2024 and a list ofrecords that were
destroyed on October 23 afi24,2024. Destruction of records was in accordance with
approved retention schedule, reference Arkansas General Records Retention Schedule,
dated 2006 and Arkansas Public Water System Compliance Summary, dated 2018.

Date of Destruction: 23 - 24 Octobet 2

Method: Bumed

Records Destroyed by:

Secretary Jo Sanders, Secretary

on Witnessed by:

eb Welch, Field Technician

Enclosures:

as stated



BRUNNER HILL WATER ASSOCIATION

2025 PROPOSED BUDGET

_ Approved. The attached budget proposal for 2025 is approved in its entirety.

X approved with revisions. The attached budget proposal for 2025 with the following

revisions is approved for 2025
q

fl3s
5

_ Disapproved. The attached budget proposal for 2025 is disapproved. Action will be taken

as follows:

Date of Board Meeting:

X This document with attachments is to be recorded with the minutes and filed in the

record labeled "5006 Approved Budgets".

Ange Secretary Danny Woods, Board President

r1
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Attached is the 2025 proposed budget for approval of the Board of Directors.
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Accounts

Proposed Budget 2025
Jan-Mar 2025 APr-Jun 2025

Budgettotals (q1) (qZ)
lul-Sep 2025

(ol1
Od-Dec 2025

(q4)

92035

35

95000
9503s

35

92000
92035

140

374000
37 4740

35

9s000
9503s

lncome

lnterest lncome

Water lncome
Total lncome

3000
8000

150

200
250

0
6500
400
300

100

3150
7 6900

100

7500
0

200

100

200
300

85
200

50

800

600
23400

1000

750

200

300

500

3292

8000
200

73

125

6000
500
275

0

73

1

7

0

200

100

200
300

85

800
8000

6000
600

275

0

8000
150

o
250

o
100

3150
782?5

4200
600

23400
500

0

150

200
3292

1600

23400
500
750

200
300
soo

3292
10000

400
200

100

200

100

8000
o

71

0

6000

600
275

1500

3000
8000
1450

0
250

25

6000
400

0

100

3150
81800

300

85
200

50

800

1

13

T

32s00
800
800

400
800

340
800

200

3200

292
175

24000
2400

1100

1s00

12000

32000
1900

400

2s000
1600

1300

400
12600

313025

400

4200
3400

1500

800
900

93

2

100

1s0
200

250
25

600

23400
500

8000
0

73

50

5000

500

275
0

3000
8000

5500
400

1000

100

3150
76050

300

85
200

50

800

200

150
200

3292
7500
400

200

100

200

Expense

Applied Deposits

AUDIT

Building Maintenance
Contrad Management Service

DIRT, GRAVEL, SAND

Dues & License

Employee Quarterly Wage

Equipment Repair/Maint
Fuel/Oil
lnsurance Expense

lnterest Paid

LEGAL FEES

Meter Deposit Refunds

Miscellaneous Expense

Office Equipment
office supplies
One Calls

Overpayment Refunds

Payroll Expenses

Taxes

Wages

PEST CONTROL

Postage Expense

PUBLICATIONS

sales Tax Paid

Security

Service Fees

software
System Maint and Repairs

System Supplies

Tech services

Tires/tubes
TOOLS & EQUIPMENT

Truck Expense

Utilities-Eledric
utilities-Phone
UTILITIES-PROPANE

Vehicle Repair/Maint.
water lnsurance Expense

otal Ex nse
1310235 181351898561115otal Net lncome

ANTICIPATEO PRINCIPAL REDUCTION

5243.4L

2Sa9.7s

543

3067

5t24.77
2535.97

531

5r83.75
2562.72

5r7

5056.45
2509.51

525

3057

2136

206
NRC LOAN .2037

RD LOAN 01 - 2035

RD LOAN 04 - 2047
RD LOAN 06 -2045

a376.768100.96 77254.7 4TOTAts @r@



Accounts

Approved Budt€t 2025
Jan-Mar 2025 ADr-Jun 202SBudsettotals (al) (a2)

Julsep 2025 Oct-Dec 2025
(a3, (q4l

lncome
lnterest lncome
Water lncome

lncome

1/m
374000

374140

35

95000

9503s

35

92@0
92035

35

95000

9503s

35

92000
92035

Expense

Applied Deposits

AUDIT

Building Maintenance
Contract Management Service
DIRT, GRAVEI- SAND
Dues & Licmse
Employee Quarterly Wage
Equipment Repair/Maint
Fuel/Oil
lnsurance Expense

lnterest Paid

LEGAL FEES

Meter Deposit Refunds
Miscellaneous Expeose
Office Equipment

Office Supplies

One calls
Overpayment Refunds
Payroll Expenses

Tares

Wages

P€ST COt'lTROt

Postate Expense

PUETICATIONS

Sales Tax Paid

Securlty
Service Fees

Software
System Maint and Repairs

System Suppli€s
Tech Services

Tiresfubes
TOOTS & EQUIPMENT

Truck Expense

Utilities-Electric
Utilities-Phone
UILlT|ES.PROPANE

vehicle Repair/Maint.
Water lnsurance Expense

Total Expense

400

4200
3400

97000
2500
1500
800

900
1400

13168
32s00

8oo
800
400

800
1200]

340]

8ool

2001

32mi
32oool

4ml
2s2l
17s1

24000i

2400]
1100]

lsoo]
350001

320ool
I

1e00i

4001

10ml
sol

2soool
16001

tr*]
4oo]

12600]

3e42s]3

100

600
24250

500

0

200

150

200

3292
7500

400
200
100

200

300

85

200
50

800
8000

0

73

50

6000
500
275

0
7000
8000

150

200
250

25
6500
400

1000
100

3150
80900

100

1600
24250

soo
750

200

300

500
3292

10000
400
200
100
200

300

85

200
50

800
8fiX)

o
73

0

6000
600
275

1500
10500
8000
1450

o
250

25
6000
400

o
100

3150
90150

100

600
24250

1000
750

2(n
300

5@
3292
7500

0
200
100

200

300

85

200
50

800
80@

200

71

725
6000

600

275
0

10500
8000

150

200
250

0
65@

/tOO

300
100

3150
85250

100

4200
500

24250
s00

o
200
150

200
3292
7500

o
200
100

200
300

85

200
50

800
8()0o

200

73

0
6000

500
275

0
7000
8000

150

0
250

0
600()
400

o
100

3150
83725

Total Net lncome 34715 1885 9785 8910

ANTICIPATED PRINCIPAL REDUCTION

NRC LOAN - 2037
RD LOAN 01 - 2035
RD LOAN 04 - 2047

RD LOAN (r -2046

3067
20618.38
23685.38

2736

5065.45

2509.s1

525

3067

5724.77

2535.97

531

5183.75

2562,12

s37

5241.41

2589.75

543

TOTA[S WFIGD7F, 8100.95 11258.74 EEFE 8376.16@ @

1413s1



BRUNNER HILL WATER ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES
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