
BIi UN \'\RIIIR HILL WATER. ASSOCIATION
BoARD OF DIR}ICTORS MEETINC MINUTES

Tuesday, December 16, 2025

L The President, Danny'Woods. called the meeting to order at 6:00 p.m.

2. BOARD MEMBERS PRESENT:

3. BOARD MEMBERS ABSENI: Shawn Hargett

4. MEMBERS OF THE ALIDIENCE: Lucas Bockstahler, Field Technician

5- MINTII'tsS I,ROM NOVEMBER 18!r', 2025: afler brief discussion following up on minor topics,
Richard Llazcl mr:rtioned 1o approve tht: minutes; David Phillips seconded. Motion passed.

6. APPROVAL OF'NOVEMBER 2025 FtNANCIAI, S'|A'IEMEN'IS: David Phillips motioned to
approve the financials: Richard Hazel seconded. Motion passed.

7. PRiiSIDF.N-|'S REPORT: Danny commented he doubts a quorum will be present at the annual
meeting, llegardless. a special meeting wiil hr held in conjunctioll witll lhe annual meeting to

disouss the conversion to a Public !\'ater Authority. I)anny also relayed custonrer feedback

regarding the professionalism of current employees. The d.irectors were very oomplimentary.

8. FIELD TECHNICIAN'S REPORT: Gerry Lance reviewed the Superintendent's Report noting that

he and Lucas found and fixed sr.vcral nrore leaks. He believes two ofthem wiil significantly
improve our *'ater loss tbr January's numLrers.

9. SIICRETARY'S REPORT: Angela Johnson reviewed the Secretary's report. Since physically

locating all known active and inactive connections. sequence numbers will be reassigned to ensure

all are incorporated and we can add more as needed. In addition, account numbers lvill tre changed

to rnatch the sequenqe numbers. 'l his will allow reports to be sorted hy order of sequence, an option
that is not available otherwise. Every account numberwill change. Lastly, BHWA received two
capital refund checks fronr NA.EC. 'l'hc checks will be deposited into the Depreciation account to

help coi,er the cost of the backhoe.

J0. OPEN I'I[MS:
Topic: ARWA - Public Water System

Discussion:
6l17/25 This is a topic Shawn Hargett wanted to disc[ss. He was unable to attend.

7i l5/25 Shawn briefly discussed the potential to change from an association to a public

wtrtrr authority. Gen}', also commented. The change wfilld open opportunities for
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reduced cost equipment and employee benefib. The board heard a recommendation to
hold a Town Hall meeting with the members to discuss this opportunity.

8/19/25 Gerry reported that he is still awaiting revised documents fiom the ARWA lawyer,
which include revised Bylaws that will fix the issues revolving around elections and a

reasonably attainable quorum. Once we receive the documents, we will present thgm to
our attorney to determine if we need to have a board member or a general membership

vote. Danny suggested that if a general membership vote is required, we hold a Fish Fry
with door prize(s) to attain tlle number of members necessary for a legal quonrm.

9/16/25 Additional changes to the &aft bylaws were identified. Questions about who can

hold the office of Board Secretary and Board Treasurer were also raised.

10121/25 Danny informed the Board, during his report, the earliest he could schedule an

appointment with the attorney is 9am on l0l29l25. Once the attomey advises us on rvhat

we can do regarding the proposed bylaws and approving the conversion, we will set

details for the next Annual General Membership Meeting.
1l/18125 Danny reported we are awaiting reply from the attorney regarding inquiries made

at the last meeting.

12/16/25 Danny has not received word from the attorney. A special meeting will be held in
conjunction with the annual meeting to discuss converting to a Public Water Authority.
We invited a lawyer who is experienced and knowledgeable about such conversions to
attsrd the meeting to field questions. A special meeting is a required step in the

conversion process. Notification must be made between l0 and 40 days prior to the
meeting.

Conclusion: Administrative staff will send notifications to members regarding the Special

Meeting.

Topic: Hear.y Equipment / Ritle Rafile

Discussion:

8/19/25 Danny offered to donate a rifle to raffle. BHWA can use the proceeds to purchase

new equipment. Details are still to be determined tickets will likely be limited to 500

tickets at $20 per ticket. Danny will obtain pictures ofthe gun(s) that the winner may
choose fiom.

9/16/25 During the President's Report, Danny reported that ticket sales have slowed down.

10/21l25 Ticker sales continue to be slow. We may have to pick a day and conduct the
drawing, even if we do not sell all the tickets. This decision is postponed until after the
meeting with the attorney. There was also briefdiscussion regarding dump trucks vs.

dump trailers, if we were able to purchxe one in the firture- Those prescnt also discuss€d

selling the tractor and attachments separately ifnecessary, so long as we get as close as

possible to the target sales price.

1l/18/25 Danny reported there have been people interested in the tractor; however, no offers.

We have had an offer of$4500 for the backhoe attachment; however, we want an offer
on the tractor befors we remove the backhoe. There was also discussion about the length

of time it has taken to sell raffle tickets.
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no proBress on the sale ofthc tractor. It is likely to be springtime befbre
we see rnuch inlerest.
.lewell Stinson! Ile se

The raffle drarv occurred as p
lected the Henry 30-30 Lever

lanned; congratulalions goes to
Action Golden Boy!

12/1 6i25 There is

on: No time, interest0ncC usl aotion at th is r.vhi w9lenecessarv forwart ln the traetor

Topic: Direclor vacanc1,,

Discussion:

9,16125 Mr. Shaun Dubois has expressed his desire to resign tiom the Board of Directors. FIe
has also asked to be remcved from email distrihution lisls. 'fhis led to discussion about
hinr assiqning a proxv and horr and rvhen to backfill his scat and documenting ll.!e
resignation and backfill.

10/21/25 Shaun has no intent to attend any future meetings.
I li l8/25 Shaun's name remains on the website as a board member.
I ?/ I 6i 25 Daviri Phillips nonr inatcd .lefi Berq, to fill the Director position that has been

vacanl since Shaun l)ubois resigned. 'I he vote resulted in unanimous approval.
Conclusion: David Phillips will contact JeffBerry to make notification.

1 I. NEW BUSINESS:
-l'opic: 

Asphalt Repair Quotes

Dissussion: Gerry presented two quotes frrr the asphalt repair on i.i03 Jordan i-anding R.ti.

Of the two quotes, DEP Asphalt provided the lower quote with a larger area ofrepair.
Conclusion: Richard llaz-el motioned to accept DF.P Asphalt's bidt David Phillips scconded.

Motion carried- (ierry wili coordinate the repair.

'it;pic: .l'raining 
and tcsting lirr Lucas llockstahler's Warer Operator-License.

Discussion: 'Ihe training and testing schedule is set such that Lucas can attend training in
January and ljetrruary. and test in March. [f l-rcas passes the test. he will be an Operator
in'fraining until August when he receives his full DI-2 license.

Conclusion: Lucas is approred 10 attend training and Llke the test. BIIWA \a'ill pav travel
expenses lncuned in crrnjunction with trainiirg and testing. Water Oporalor Books nray

also be purchased.

12. PTJBI-IC FORL/M: No comments.

14. AI).IOURNMUNT: Dave Phillips motioned t{} ad-iourn thc meeting. Richard llazel scconrled;
motion carried- lhe meeting adjournetl at 7:.)7 pm.
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ll. ANNOIINCEMIIN-IS: l-he anrtuai gereral nrernhership and special meeting are schedule to bc

conducted at the Rodney-Jordan Fire Station at loam on Saturday. January 3'd, 2026. 'Ihe follou ing

board meeting is subsequently scheduled for 6:00 pm on Tuesday, January 13. 2026. at the water

office. 'fhe otfice will be closed December 25rh lbr Christmas, and January I sr Ibr New Years.



r 5' REpoRT OF EXECUTIVE SESSION: The Board of Dlectors herd an executive scssionimmediatery after the regurar sessiolaailunrer- rn" eoJ uip.ored end-of-year net bonuses as

$,1i.::,-Gs",H.t*ce 
- $300; Lucas Bockstahre, Sioo, 

",ul* 
*hnson - gl50; and Candace

de"-, ,q

An
9y D ELU,n.'; eO *L, tzl
Danny Woods, Board president
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