
BRUNNER HILL WATER ASSOCIATION
BOARD OF DIRECTORS MEETINGMINUTES

Tuesday, October 21, 2025

1. The Presiden! Danny Woods, called the meeting to order at 7:04 p.m.

3. BOARD MEMBERS ABSENT: Shaun Dubois (resigned) and Shawn Hargett

4. MEMBERS OF THE AUDIENCE; None

5 . MINUTES FROM SEPTEMBER" l6th, 2025: David Phillips motioned to approve the minutes;

Richard lfuzel seconded. Motion passed.

6. A?PROVAL OF SEPTEMBER 2025 FINANCIAL STATEMENTS: David Phillips motioned to
approve the frnancials; Richard Hazel seconded. Motion passed.

7. PRESIDENT'S REPORT: Danny initiated a brief discussion about Gerry's hours as a salaried

employee. Gerry is in a position oftrust (and has demonstrated trustworthiness) and caa manage his

own hours provided the work continues to get done. Danny also noted a load ofgravel was

delivered to Jordan Road-

8. FIELD TECHNICIAN'S REPORT: Gerry Lance reviewed the Superintendent's Report noting that

several leaks have been found and fixe4 dscreasing water-loss by 12%. He informed the Board that

the chlorinator heads are so worn they cannot be rebuilt. The Board advised him to replace both.

Gerry also brought up holiday pay for hourly employees, an opportunity to help keep quality staff.

Richard Hazel motioned to pay all employees for approved holidays, 8 hours for full-time and 5

hours for part-time unployees. Danny Woods seconded and David Phillips agreed. Motion passed.

9. SECRETARY'S REPORT: Angela Johnson reviewed the Secretary's report. Angela asked about

the date of the Annual General Membership Meeting; it will be held on January 3,2026. Localiort
will be determined after meeting with the attomey. Angela reported that she and Candace have

finished researching meter and meter deposit accountability. Dave Phillips also poined out that

meter deposit revenue and refrrnds should never be reported as income or expense. Angela will
make appropriate adjustrnents for the year to ensure deposits are properly accounted for.

Topic: ARWA - Public Water System

Discussion:

6117125 This is a topic Shawn Hargett wanted to discuss. He was unable to attend.
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7/15/25 Shawn briefly discussed the potential to change from an association to a public

water authority. Gerry also discussed the option to other board members. The change

would open opportunities for reduced cost equipment and employee benefits. The board

heard a recommondation to hold a Town Hall meeting with the members to discuss this

opportunity.
8/19/25 Gerry reported that he is still awaiting revised documents from the ARWA lawyer,

which include revised Bylaws that will fx the issues revolving around elections and a

reasonably attainable quorum. Once we receive the documents, they will be presented to
our attomey to determine if we need to have a board member or a general membership
vote. Danny suggested that ifa general membership vote is required, we hold a Fish Fry
with door prize(s) in order to attain the number of members necessa4r for a legal
quonrm.

9/16/25 Additional changes to the draft trylaws were identified. Questions about who can

hold the office ofBoard Secretary and Board Treasurer were also raised.

l$l2ll25 Damry informed the Board, during his report, the earliest he could schedule an

appoinhnent with lhe attorney is 9am on 10/29125, arcethe attomey advises us on what
we can do with regards to the proposed bylaws and approving the conversion, we will set

details for the next Annual General Membership Meeting.

Conclusion: Danny and any other interested board member will meet with the attomey for
advice on converting to a PWA.

Topic: Heavy Equipment / Rifle Raffle

Discussion:

8/19125 Danny offered to donate a rifle to raffle. BHWA can use the proceeds to purchase

new equipment. Details arc still to be determined tickets will likely be limited to 500

tickets at $20 per ticket. Danny will obtain pictures ofrhe gun(s) that the winner may

choose from.
9/16/25 During the President's Repo( Danny reported that ticket sales have slowed down.
l0/21125 Ticket sales continue to be slow. We may have to pick a day and conduct the

drawing, even if we do not sell all the tickets. This decision is postponed until after the
meeting with the attomey. There was also brief discussion regarding dump trucks vs.

dump trailers, ifwe were able to purchase one in the future. Those present also discussed
selling the tractor and attachments separately if necessar;r, so long as we get as close as

possible to the target sales price.

Conclusion: Raffle sales will continue.

Topic: Director vacancy

Discussion:

9116125 Mr. Shaun Dubois has expressed his desire to resign from the Board of Directors. He

has also asked to be removed from email distribution lists. This lead to discussion about
him assigning a proxy and how and when to backfill his seat and dccumenting tle
resignation and backfi ll.

l0/21125 Shaun has no intent to attend any future meetings.

Conclusion: No action taken at this time.
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1 1. NEW BUSINESS: In addition to the discussions below, the long-range plan was reviewed and

accepted.

Topic: 2026 Proposed Budget

Discussion: The proposed budget was presented to the Board. Those present briefly
discussed income and possible increase of projected income and some ofthe expected

expenses and projects-

Conclusion: David Phillips motioned to approve the proposal for the 2026 Budget without
changes; Richard Hazel seconded the motion. Motion carried. The 2026 Budget is

recorded as part ofthese minutes.

Topic: Taxes & Financial Report from CPA.

Discussion: The taxes and report were not received in time to discuss at the board meeting

Conclusion: This topic is tabled rmtil next month"

12. PIJBLIC FORUM: None.

13. ANNOTINCEMENTS: The next board meeting is scheduled for 7:00 pm on Tuesday, November

I9k,2025 at the water office and the office will be closed November 27t & 286 for Thanksgiving'

14. ADJOIJRNMENT: Richard Hazel motioned to adjoum the meeting. Dave Phillips seconded;

motion carried. The meeting adjourned at 8:35 pm.

Secretary Danny Woods, B President
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BRLTNMR HILL WATER ASSOCTATION

2026 PROPOSEDBUDGET

Attached is the 2026 proposed budget for approval ofthe Board of Directors.

Approved. The attached budget proposal for 2026 is approved in its entirety.

_ Approved with revisions. The attached budget proposal for 2026 with the following

_ Disapproved. The attached budget proposal for 2026 is disapproved. Action will be taken

as follows:

Date of Board Meeting: 2b

Angela Secretary Danny Woods, Board President

revisions is approved for 2026.

This document with attachments is to be recorded with the minutes and filed in the

record labeled '5006 Approved Budgets".



Proposed Budget 2026

A.c@ms
Eud8et

totals
lan iler
2026 Q1l

Atrdun
2025{Q2}

JuLSep

2026 (Q3l
Oct Dec

2026{qg
lncome

lnterest lncome 500 725 r.25 L25 r25
Water lncome 405000 99000 1030@ 103000 100000
Other lncome 1Uno 10000

hcom€ tll5500 100u5 103125 103125 100125
Expense

Misc Payroll Exp€nses 580 145 745 145 14s
Taxes
Wates

120q) 3000 3000 30m 3ofi)
133000 33000 33000 34mO

Total Payroll Expenses 145580 3614s 36145 36145 37t45
AUDIT (CPA rirm) rUOo 4400 0 0 0
Building Maintenance 2750 s00 750 7g 750
DIRT, GRAVEI- SAND 2(x)o s00 500 500 5{X}
Dues & License 2525 650 525 525 675
EQUIPMENT RENTAL 900 200 250 250 200

400Equipment Repair/Maint 1600 Itoo 400 l 400
Fuel/Oil

lnsur3nce Expense
5200 1300 1300 1300 1300

111800 3300 3300 470rl 3500
Loan Payment 61724 75432 15432 L5432 1s432
tfcAt FEES 800 Itoro 0 4q) o
Meter AMR Proiect 295@ 8000 80oo

150
7500 6000

Meter Oeposit Refunds 600 150 150 150
Miscellaneous Expense 550 s00 50 50 50
Office EquipmeBt 550 150 150 150 100
Office Suppli€s

One Calls

PEST CONTROL

1200 300 300 300 300
3@ 90 90 90 90

o250 0 250 0
Expense

PUBLICATIONS

Sales Tax Paid

4800 1200 1200 12@ 1200
300 100 100 100 o

28000 7000 70oo 7000 7000
Security 2400 o o o 24@
Service Fees 420 105 10s 105 105
Software 3000 2mo 1000 0 0
System Maint and Repairs 70@ 1000 3000 10@ 20m
System Supplies 270@ 60(x) 7000 70m 7000
Tiresfubes 1400 200 200 800 200

oIOOTS & EQUIPMENT 225() 750 750 750
TRAINING/CtASSES 4@ 100 1@ 100 100

2300 100 100 2000 100
UNIFORMS 10oo 0 1fin 0 0
Wilities-€lectric 352m 8300 9100 8900 8900
Utilities-Other 30 0 15 15 0
Utilities-Phone 2trco 500 soo 500 500

oUNL]TIES.PROPANE 1000 600 o 4{lo
Vehicle Repair/Maint. 3200 am 800 900 7@
Water Insurance Expense 13200 33@ 3300 33m 3300

Total Erp€rs€ tt10293 LOIU?2 102962 to28t2 ,:qxyl?
Let Incorne 5207 It653 163 3L! 7a

33q)(

Travel Expense
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