
BRUNNER I{ILL WATER ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES

Tuesday, October | 5, 2024

1. The President, Danny Woods called the meeting to order at 7:00 p.m.

2. BOARD MEMBERS PRESENT:

President Danny Woods
Vice President David Phillips
Board Members Richard Hazel, Shaun Dubois, Shawn Hargett
Secretary

3. BOARDMEMBERSABSENT: None

4. MEMBERS OF THE AIJDIENCE: Jourdan Sanders, BHWA Secretary; Kaleb Welch
from ClearWater Utility Management Services, LLC; Carol Lee; Ruby I{argett.

5. MINUTES FROM SEPTEMBER 17,2024: Richard Hazel motioned to approve the

minutes; Shaun Dubois seconded. Motion passed.

6. APPROVAL OF SEPTEMBER 2024 FINANCIAL STATEMENTS: David Phillips
motioned to approve the financials: Shaun Dubois seconded. Motion passed.

7. PRESIDENT'S REPORT: Danny noted that he made an appointment with the lawyer for
October 28e at 10 am, as annotated below in Open ltems. Danny also noted that he has not
received any major complaints about BHWA. The only comments received were from
people who needed their meters re-read.

8. SECRETARY'S REPORT: Angela Johnson reviewed the Secretary's report

Topic: Office Security Contract

Discussion:
4/18/24 The ADT Security contract expired. We continue to pay a montlrly fee;

service is now on a mon&-to-month basis. Other security options will be

investigated.

5/23 /24 The board briefly discussed security ard insurance conc€tns. Danny and

Dave met with a security company and conducted a site visit; we are av/aiting the

bid.
6/18/24 The security company has yet to submit a bid.
7123124 A*er bi.ief discussion about the cost of the bid received by ADSI and the

source of the funds @epreciation account vs. Operations & Maintenance),

Angela Johnson



Hazel motioned to accept the bid. Danny Woods seconded. Motion
passed. Discussion about depreciation segued into the following topic ofthe sale

of the Ford Ranger.

8120124 The security system is installed and will be paid from Depreciation. We need

to schedule a training session to obtain codes and to complete active status. The

topic was closed.

9ll7l24 Fwther discussion on this topic. ADSI has yet to schedule training and
provide an invoice for the system and services.

10/15124 We still have not heard anything on training, nor have we received an

invoice.

Richard

Conclusion: Dave will call Steve at ADSI.

Topic: Bank Accounts

Discussion:

8120124 Angela recommended changing the Meter Checking to Meter Savings.

Anstaff charges for checking and the interest rate is lower than that for Savings
accounts. We are losing money with this account. Danny will call Anstall

9/17 124 Danny said he took care of the service fees for Meter Checking.
10/15124 Angela suggested that because we rarely write checks from M€ter

Checking and System knprovement Checking, we move t}re funds to Money
Market accounts to minimize fees and eam higher rterest.

Conclusion: Shawn Hargett motioned that Meter Checking and System Improvement
Checking be closed and new Money Market accounts be opened in their stead.

Shaun Dubois seconded; motion passed.

Topic: Disposition of Records scheduled to be destroyed in 2024

Discussion:

9ll7l24 Aagela srrbmitted the Disposition of Records in 2024, a spreadsheet of
records recommended for destruction in 2024. The spreadsheet was developed

from the state records retention schedule, Health Department records

requirements, and operational needs. Angela requested that the list and records be

reviewed over the next month before approval.

10115124 The Disposition of Records in 2024 wx revisited and deemed appropriate.

Conclusion: David Phillips motioned that the Disposition of Records in 2024 be

approved as is, and filed with these minutes, see attached; Shaun Dubois
seconded. Motion passed.

Topic: Policy Clarification - Required Payment for Reconnection
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cation on the recently revised Customer Service
Policy. If a member has the water service shut ofl for failure to pay, what amount
must be repaid before service is tumed on? Angela and Jourdan have noted what
seem to be inconsistencies in this matter. The answer is the past due balance (not
current balance) must be paid and the reconnect fee can be paid or applied to the
next bill. Also in the future, when Kaleb receives an order to disconnect for
failure to pay, Angela or Jourdan will call to offer a

Discussion: Angela requested clarifi

Payment Plan
wn Hargett motioned to authorize Angela Johnson as the authorized

agent for BHWA to process Payment Plaas, and thus be the primary contact with
ClearWater in such instances; David Phillips seconded. Motion

Conclusion: Sha

passed.

9. CLEARWATER'S REP0RT: Kaleb reviewed clearwater's report. Kaleb also noted he is
mapping meters and hydrants. There was briefdiscussion regarding the Valve that needed
repair for the proper function of the transfer station. Kaleb reported that Heath said he
ordered the rebuild.

10. OPEN ITEMS:

Topic: Water System Development and Growth

sically connecting the Jordan system with the Norfork system to
back each other up was mentioned. Shawn Hargett recommended installing two
meters, to measure water use each way. Cory McFall is Norfork,s Water
Operator. Shawn will contact Cory to determine level of interest in connecting
systems. Connection with Norfork's water system would also aid in providing
water service to those who live on Hopewell Hollow. There was also discussion
about fire hydrants. Tina with the fire department requesting information
pertaining the cost of adding a fire hydrant to the system, specifically at the end
of the road in the Jordan Hills neighborhood. We might invite Tina to the next
board meeting. And, if any type ofdevelopment or growth is considered, grants
should also be researched; Tina may be willing to assist with the

Discussion: Phy

request.
on: Kaleb will research the size of the water main and cost of installing a

hydrant at the location at Jordan Hills. David Phillips motioned that BHWA
pursue connection with the Norfork Water System. Shaun Dubois seconded;
motion passed.

Conclusi

Topic: Consult an Attomey about Bylaws, Officia] Vote
Discussion:

8115/23 There is a question as to what constitutes a proper vote according to the
bylaws. Danny wishes to consult a lawyer to determine what consists of a
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quonrm; is it 5l% ofall members, of all members present, or of the Directors?
This must be resolved prior to the next election of Board Members.

9119123 Danny will consult an attorney regarding the bylaws, specifically how to
obtain the required vote.

l0ll7l23 Danny consulted Roger Morgan, Attomey, about the bylaws. Danny does

not believe we can get the appopriate number of people for a quorum; we need

approximately 253 people to vote for a quorum. Danny wants to change the
bylaws to give the board the power and authority to change the bylaws. Comment
was made that ifyou get the number of required votes to change the bylaws, then
you have the appropriate number of people required for a vote; therefore, there
would be no need to change the bylaws giving the board the power and authority
to change the bylaws. It was also noted that giving five people complete power to
change bylaws contradicts the purpose of having an association.

lll21l23 Danny presented the board with a form prepared by Mr. Roger Morgan of
Sanders, Morgan, & Clarke, PLLC, Attorneys at Law. The form is a Member
Proxy designation giving Brunner Hill Water Association (B[IWA) Board
majority the authority to cast/use the member's vote for any issue requiring a

member vote over the subsequent 11 months. Danny said Mr. Morgan's
recommendation is to use this form for the next election and to change the

bylaws. Two Board Member seats will be open for the next election: Shaun
Dubois, vice Jonathan Gibson (2 more years) and Willie Stone, vice Genny
Woods (l more year). There was a great deal ofdiscussion: speculation as to
whether or not members are likely to vote, use the proxy, or not vote; ethical
ways to notifu association members of the election and change to bylaws; how to
get association members' responses; how to athact candidates for Board
Membership; attomey's official recommendation that can be presented to board
and./or association members on how to obtain valid votes that meet the
requirements of the bylaws and how to change to the bylaws that would make it
reasonably easy to do so.

12119/23 Proxy Forms were sent to water users. It was noted Section XII
"Amendments" of the Bylaws states they may be repealed or amended by a vote
of the majority of the members present at a meeting called for that purpose; there
are provisions that restrict changing the purpose, safety & security of property or
funds, or fundamentally change policies ofthe organization as long as the state

has a lean on the organization. It was noted the section appears to be part of the

original bylaws and is signed by Hale Moody, President and Carolyn Sanders,

Secretary-Treasurer; however, the document is not dated or notarized.
l/25124 Danny will contact the attomey to try to determine next steps to conduct a

meeting of the members, as it is not likely to have 51% of over 500 members in
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attendance to reach a quorum. We need to be able to elect board members and to
change the bylaws to set reasonable quorum requirements.

2/22124 Not discussed.

3/19/24 Other pressing issues previously required the flrll attention of the board.
Moving forwmd, the board will focus attention on the bylaws.

4/18/24 No meeting scheduled as of yet. Shaun Dubois volunteered to schedule one.

5123/24 After a consultation with the attorney, a proxy statement was developed and
will be mailed out to the customerc with a letter explaining the bomd's intent.

The recommended change will establish a quorum to be 35 votes, rather than
requiring 51%o of the membership. Proxy statements retumed will be verified
against the bylaws and the active members. Proxy statements are not required to
be notarized. David Phillips motioned to approve the Proxy Form as presented.

Shaun Dubois seconded. Motion passed.

6118124 Mallilrgs went out. Over 30 have already been retumed to the water office.
Others have been left at Woods Feed & Farm Supply and at Jordan Grocery
Store.

7 123 124 Proxy forms are due on Friday, August 9th. Angela will quali$ them prior to
the meeting. David and Angela will develop a way to quickly qualiff and count
members who show up at the meeting. Several people have asked Danny
questions regarding the Proxy Forrn and about conducting an election after the

bylaws are changed. If enough votes are received to approve the change to the

bylaws, the change must be ratified by our govemment lien holders. Therefore,

an election cannot be held during the next meeting, even if the change is voted in.
8120124 8l proxy forms were retumed, and 16 ballots were collected, thus we had 97

participants. at the general meeting held immediately before this one meeting. A
quorum was not attained; we need participation from 264 people.

9/17124 Darny wrll schedule a meeting with the attomey. He apologized for not
being able to schedule one prior to this meeting. Mary Edwards made a proposal,

noting that the board has done its due diligence to resolve the impossible task of
attaining a quorum to vote on changing the definition of a quorum, that a one-

time bypass ofthe bylaws be considered to conduct business as it had been done

in the past, that we hold a meeting to change the definition of the quorum and

allow the attending members to vote on the matter.

10115124 Danny scheduled an appointment with the attomey for October 286 at
10:00 am. Potentially updating the Bylaws as a whole rather than piecemealing it,
was discussed. The bylaws are generic, antiquated, and impossible to follow. If
we draft up new bylaws, we can present them to the general membership for
review and comment; and then hold a general membership meeting the very next
month.
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Conclusion: Board members who can attend
28e at 10:00 will address the next step in

the meeting with the lawyer on October
updating or amending the bylaws in

order to hold an official meeting.

Topic: Water Rates for Large Consumers

Discussion:

3119/24 lvk. Woods has been contacted by some of our large water consumers,
namely poultry farmers, regarding the cost of purchasing water from BHWA
versus drilling wells. The high cost ofpurchasing waterjustifies the cost of
drilling wells. To keep valued customers, the board should look at the water rates

and consider commercial rates or graduated rates based on consurnption.
4118/24 Theboard discussed the cost to BH.WA for a gallon of water vs. our charge

to consumers who use water in lmge quantities. It seems high users get water at
cost. The board agreed an in-depth analysis needs to be conducted.

5123/24 The boafi again discussed the cost to BHWA for a gallon of water vs. our
charge to consumers who use water in large quantities, and whether or not it is in
the best interest of BHWA to adjust the rate structure for high water usem. The
request to consider adjusting rate structwe comes from an industry that consumes
water in high amounts only a few months of the year. No decisions were made;
no tasks were assigned.

6l18l24No discussion
7 /23124 Bief discussion about data that is needed at the end of the year to make this

determination. The inclusion of revenue in tle Cost of Water report may help
determine our margin for rates.

8/20124 No discussion.
9/17124 No discussion.
10/15/24 No discussion.

Conclusion: The topic is tabled until the end ofthe year.

11. NEWBUSINESS:

Topic: Lock BlowofPs
Discussion: In continued efforts to prevent unauthorized use ofwater, Shawn

Hargett recommended locking the blowoffs. We have a large number of
blowofs. Kaleb visited with Heath about efficient methods and products to lock
mete$ and/or blowoffs. Heath recommended using barrel locks; they are less

expensive than a padlock and all of them need only one key.
Conclusion: Blow-offs will be locked. Kaleb will order locks.
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Topic: Proposed 2025 Budget

Discussion: Angela briefly presented the proposal for the 2025 Budget. Dave

discussed a couple of the items and requested to table the budget.

Conclusion: The proposal for the 2025 Budget is tabled until November's meeting.

12. PUBLIC FORUM: No comments.

13. ANNOUNCEMENTS: The next board meeting is scheduled for 7:00 pm on Tuesday,

November 19th, at the water offrce.

14. ADJOURNMENT: The meeting adjoumed at 8:03 pm.

Secretary Danny Woods, President
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DISPOSITION OF RECORDS 2024

Attached is a list of records that are scheduled for destruction on or after January 1,2024, n
accordance with Arkansas General Records Retention Schedule, dated 2006; Arkansas Public
Water System Compliance Summary, dated 20 I 8 ; and operational requirements of Brunner Hill
Water Association-

_ Approved, with revisions. The attached list of records, with noted changes, is approved

for destruction on or around

_ Disapproved. The attached list ofrecords is not approved for destruction. Action will be

taken as follows:

Date of Board Meeting:

This document with attachments is to be recorded and filed with the minutes of the board

meeting.

_ This document with attachments is to be recorded and filed as a supporting document for

the board meeting.

Secretarv Danny Woods, Board President

{
--|' Approved. The attached list of records, in its entirety, is approved for destnrction on or

around _.
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8@8 3 2017 2015

Contumer Conlldence 2011

:018
Consumer Confldence 3 2015 2019

3 7 2021

Coflsumer Confi rts 3 19 2023

Lead & Copper Ruls analysis, reports, surveys, €r. 12 years 2010 2023

Connections Service ree A.t Billing t991 2@1

10 years

2071



8011 Review ofConneclions - SeNi(e fee ActBilllng 2000 2W4

f,evi.w of Connections - Serilce Foe1 2m5

8011 ztfi7

3 years 2008- SeNi€e Fee Ad Eillina

&eview ofConnections " Servlce Fee Act BallinS 1007 2AL1

Revlew ofCoonections - Seryice tee Act Elllhg 2012

8011 3 years 2013

Review of Connectlons . Servrce Fee Act Eilling 2077

8011 2018 2A23

Seview of Connections Servlce fe€ Act Silling

2007

less than 10Until zo2l

. Seview ofConnections - Sefli€€ fee Act Silling

8011 1004

8011

8011 1008

Review of Connections Seruke Fee Act Billing

fleview ofConnections S€ruice Fee Act BillinS

801r 1019 2024

8014 1995


