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I'r.rcsclay. .lunc 17, 2025

l. 'l'hc Prcsiclcnt. I)anny Woocls callccl thc rnccting to ordcr ii1 7:05 p.nr

2. IlOAItl) MllMllllRS I'l{l:SliN.l :

I)anny Woocls

l)avid l)hillips
Boartl Men.tbels l{icharcl I lazcl

.r\ngcla.krht.rsorr

l. IIOAI{I) MIrMI}llliS Al}SIiN l: Shawn Ilargctt ar.rcl Shaun l)r-rbois

4. MlrMlllil{S O| f I Ill AtJI)l1iN(ll'l: .lcssc llancc ancl Wcs Ilcllirms

5. N,{lNl.J l liS lrltOM MAY 20,2025: David I'hillips r.nolior.rcd to rrpprovc thc minutcsr
Iticftard llazcl scconclccl. Motion passcd.

6. AI'PIIOVAL OI; MAY 2025 ilNnN(llAL S'l'A'l'liMliN l'S: Iticharcl I lazcl nrotionccl to

approvc thc linancials: I)avid ]'hillips sccondcd. Motion passcd.

Pl{ljSIl)ljN'l 'S lilr}'OIl'l': I)anny cliscussccl thc topics listccl bolow.
'Irrpir.': WrtL,.r I ittc on .lotclln lloarl

l)iscussion:

5/20/25 ltrllowing a Onc (lall, thc watcr linc onJordan Iloacl was mismarkccl by 20-

30 I'ccr. A contractol' startcd cxcavating and hit our watcr linc. 'l'ho lir.ro did r.rot

brcak, but i1 was cxposcd. lhc contractor \\'as vcry aggravatr:d ancl ,uvants

compcnsalion [irr clamagcs, lost timc, ancl any othcr cxpcllsc that was incumccl by
thc urisurarkod linc. I)anny bclicvcs thc purposc ofthc Onc Call is to rcliovc thc
pcrson ciigging liom liability il'a linc is hit, r.rot thc othcr way around, ltogardlcss,

l)annv woulcl likc to kccp thc goodwill o[1hc contractor ancl is q,illing to donatc
a rcasonablc lrmor-rnt ol'gravcl, up to 15-20 loads. illll IWA is r,villing to pa), lhc
cost ol'haulir.rg i1 to thc si1c. Cost will involvc lircl ancl drivcr's wagcs lbr rhc

th"mp truck.

6/17l25 l)uring thc public lbrr.rm, thc guqsts askcd about this topic. Jcssc cxplainccl

thc linc was dug up whilc hc was trying 1o prcp ftrr a ccmcnt pad. Nor.v. lrc no

longcr has acccss 10 thc clirt. as planncd alicr thc linc was markcd. I Ic also notccl

his rnonctary invcslmcnl in this projcct. Jcssc,,vould Iikc somc fitrn.r o ['rcstitulion
lbr thc mis-markcd lir.rc. l)anny bclicvcs r,vc mark thc linc to rcliovc thc clrslonlcr
otliability should thc linc bc brokcn, not thc othcr rvay arcund. l)anny also

cxplaincd, accorcling 1o lris knolvlcclgc itncl crpcricncc, thal cvcn i['lvc proviclcd
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thc auloullt oi'dil't Jcssc llo Iollgcl hits acccss to. thc proicct rlolt lcl rcquit c so

mllch dirl thc pr(rjcct r.night not bc possiblo to complclc. Jcssc agrccd to harrc 1hc

propcrty survcillcd ancl thc prolcct cvaluatcd. Jcssc will rcport back to I)anny.

clo"clLrsinn: All mcmbcrs rrL *"." prcscnl likc thc idca olthc goodrvill gcsturc ol'

Danny donating dirl and 1]ilwA paying .lbr thc cost oIhauling thc dirt to thc

propcrty, providcd a spccilic ancl rcasonablc numbcr ofloads arc agrcccl ttpon in

advanoc. Oncc .lcssc roports back to l)anuy.1hc Iloald rvill rovisit thc topic

{J. l.'llll.l) IItCIINICIAN'S I{l.llrOlt l: Angcla was no1 ablc to cliscuss tl.ris rcporl with thc

tiiclcl 
-l'cchnicians: tltus, madc minimal npdatcs 1o thc roport basccl ot.t pcrsonal kno,vlcdgc.

'l hcrc was lurthcr cliscussiur.r rogarding priolitizing tasks ancl documct.tting tt ainir.rg. l)avc

will lcacl stafi u.rccliugs bcginning on Monday, .lunc 23" 2025.

9. SIr(lltlilAItY'S Iilrl,OIt'l : AIgcla.[ohnson tcVicrvccl 1he Sccr-ctltr1"s rcl]oIt. Angola

s6Lrght guiclancc on latc iics lbr cuslorncrs u,ho arc:lccliug thc Lct'nts ol'lhcil paymcnl

trtlans; latc Iccs u,.ill not nccutrtulertc litI crLstomc|s who mccl thc tcrms o{'thcir agrccmcn tS

l opic: Kcy Conlrol l)olicy

I)iscussion: A short key control policy was prcscntccl to thc lloard o['l)ircctors as a

mcchanism to rccorcl an<l accounl liI'cxisting kcys/locks in usc ['ry I]l IWA board

rncttrhets alrd cnl Plrr) cr's.

Cor]clusion: Ilicharcl IIazol madc a motion to approvc thc Kcy oonlrol l)olicy. I)avid

l'hillips scconclccl. Molion passccl.

'lopic: consull an Attorncl'aboutJlylau's. olficial Votc

l)iscr,rssion:

tl/l5/23 'l'hcrc is a qucstiou as to what constitutcs a propcl' volc according to 1hc

bylaws. l)anr.ry wishos 1o colrsull a laul'g1 1u dolcrnlinc u4rat consists cll'a

cluorlrln; is it 5 |% oIall mcmbcrs, of all mcmbcrs prcscnl' or ol-lhc l)ircclors'?
'I his mLrst bc rcsolvcd prior to thc ncxl olccliotl of lJoarcl Mcmbcrs.

9/19/23 l)anny r'vill consull an altorncy rcgarding thc bylaws. spccilically how kr

obtain thc rcclttircd votc.

l\l17l23 l)anny corlsultccl Ilogcr Morgan, Attorncy, about thc bylaws l)anny clocs

not bclicvc wc can got tl.rc apptoprialc numbcr o1-pcopic l'tlr a cluorul.tl; wc nccrl

approximatcly 253 pcoptc to votc lor LI quorum. l)anny wanls to changc thc

bylaws to girrc thc board 1l.rc powcr and a hot'i1y 10 changc thc bylaws. Conlmcnl

rvirs madc that i1'yor-r gct thc numbcr ol lccluircd volos to ohangc thc bylaws. thcn

-vou havc thc appropriatc nutnbct' o l' pcoplc rccluircd lbr a votc: thorclorc. thorc

wonlcl bc no ncccl to changc thc bylaws givirrg thc boarcl thc powcr ancl autirot'ity
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t.r.l,ung" t1.," bvlairt. tt.us also ,ot"a lnrf gir,,.,g tivc pcoplc corrJrlcte nouct to

changc bylaws contradiots thc purposc o1'having an association.

11 21123 l)auny prcscntcd tho boarcl wilh a lo;'n.r prcparccl by Mr. I{ogcr Morgan o{'

Sandcrs, Mot'gan, & Clarkc, PLLC, Auorncys at Law.'l'hc lirrm is a Mcmbcr
l)roxy clcsignation giving Ilrunncr I lill Walcr Associalion (lll IWA) lloard

rnajority thc aulhority 10 casl/uso thc mcmbcr's votc lbr uny issuc rcquiring a

n.rcrnbcr votc ovcr thc subscclucnt I1 months. l)anny said Mr. Motgan's

rccotlr.nondtrlion is to usc this lblm lbr tho ncxl clcction ancl to changc thc

bylaws.'l'wo lloald Mcmbcr scats will bc opcn lor thc ncxt clcclion: Shaun

l)ubois, r,ico.lonathan (iibson (2 morc 1'cars) and Willic Storrc, vicc (icnr.ry

Woods ( I morc 1,car). l hcrc r.r,as a grcat dcal o1'rliscussion: spcculation as to
q,hctl.rcr or not mcmbcrs arc likciy to \''otc. Llsc thc ploxy. or no1 volc: clhical
ways to notily associalion mcmbors o1'thc clcction ancl changc 1o bylalr,'s; l.rou-1o

got association mcr.nbcrs' rcspousos: how to atlract cancliclatcs lirr Iloarcl

Mcmbcrship; altomc)"s oflicial rccotnmcndation that can bc prcscntcd 1o board

and/or associalion rncmbors on horv to obtain valid votcs 1ltat mccl thc

rcquircmcnts ol'thc bylaws and how to change to thc bylaws Lhat wor"rld rnakc it

rcasonably casy 1o clo so.

l2ll9l23 l'roxy liorms wcrc scnt 1cl walcr uscrs. It was notod Scction XII
"Aurcnclncnts" ofthc llylau,s statcs thc),uray bc rcpcalcd or atlondcd b1'a votc

o1'tl.rc rnajority ol-thc nrcr.nbcrs pl'cscn1 a1 a mccting callccl lor thal pltt'posc; thcrc

alc provisions thal rcsuicL changing thc purposc, salctl, & sccurity o1'proporty or

lincls. or Iundamcnlally changc policics o1 thc orgar.rization as ltlng as thc slatc

has a lcan on thc organization. lt r,vas notcd thc scclion appcars to bc parl oltl.rc
origir.ral bylaws ancl is signcd by IIalc Moody. Prcsidcnt and Carolyn Sandcrs,

Sccrclan,- lrcasurcr: howcvct'. thc documcnt is no1 dalccl or notarizccl.

1125124 Danny will oontacl tl,c atlorncy 1rl 1ry to clctclminc noxl stcps to soncluct a

nTccting o1- tl-rc rncmbcrs, as it is no1 likcly 1o havc 5l% olovcr 500 nrcmbcrs in

atlcndancc to rcach a clLrorLun. Wc nccd to bo ablc to clcct boarcl mcmbcl's ancl ttr

changc thc byla*,s to sct rcasonablc quolum rccluircmcnts.

2I22I24 Not discusscd.

3/19/24 Othcl prcssing issr-rcs l.llcviously rcquircd thc 1-ull attcntion ol'thc boiucl.

Moving lbrwarcl, 1hc board will lbcus atlcnlion on thc bylaws.

4/lti/24 No mccting schcdulcd as ol1,c1. Shaun l)ubois volunlcqrcd kr schcclulc onc.

5123124 Al\cr consultation rvilh ll.rc attolnc\,. a proxy slatcrncnt rvas clcvclopcd aud

u,ill bo mailcd ou1 1tl thc custon'Icrs with a lc1tc1 cxplaining thc boalcl's inlcnt.
'l'hc rccomrncnclcd cl.rangc r.l,ill cstzrblish a qLlorur.r.l to bc :15 votcs, ralhcr than

Icclr"Liring 51% ol-1hc mcmbcrship. l)roxy statcn'Icnts rcttrnccl will bc vcriliccl
agair.rsl tl.rc bylau.'s ancl t['rc activo nrombcrs. l'roxy statctncnts alc not t'ccluircd to
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bc notarizccl. I)avicl Philiips motionccl to approvc thc iiroxy [onn as pi'cscntcJ.

Shaun Dubois sccondcd. Motion passcd.

6/18/24 Mailings wcnt ou1. Ovcr 30 havc ah'cady bocn rcturncd 1o tlrc walcr ofllco.

Othcrs havo bccn lcft at Woods Fcccl & Ifarm Supply and at.lorclan (iroocry

Storc.

7123124 l>r<txy lbrnrs arc cluc on liriday. August 911'. Angcla w'ill qualily thcrn prior to

1hc mcctiug. l)avid and Angcia will dcvclop a way to quickly clualily ancl count

mcrntrcrs who show q) at thc mcoting. Scvoral pcoplc havc askcd l)anny

qucstions rcgirrding thc Proxy liorm and about conclncting an clcction aftcr thc

b1'larvs arc changccl. I1- cnougl.r volcs arc rcccivcd to approt,c thc changc kr thc

bylarvs. 1hc changc musl bc ralillcd hy our govornmcnl licn holclcrs. 'l-hcrelbrc,

an clcction cannot bc holci cluring thc ncxt mccting, cvon il'thc changc is votccl in.

t l2ol24 lll l)roxy lbmrs wcrc rolurnod, and l6 ballols wcrc collcclcd. thus u,c had 97

parlicipants at thc gcncral mccting hc)d in,lncdialcly bcloro lhis n.rccling. A

rluol'um was uot altainccl; wc ncocl parlicipalior.r liom 264 1:coplc.
9117121 l)anny will schcdulc a mccting with thc .r11orncy. IIc apologizccl lbr not

bcing atrlo 1o schcciulc onc prior to this mccting. Mzu'y lrdlvards tnadc a proposal.

noling thal tl-rc board has donc its duc diligoncc 1o rcsolvc thc impossiblc task o1'

atlair.ring a clllorlrnl to votc on changing lhc dclinition of a quorum, thal a ot.to-

timc bypass ol'tl.rc bylaws bc consiclorccl to conduct busincss as il had bccn clonc

in thc past. lhat wc hold a mccling to changc thc clcfinition ol'Lhc cluorurr ancl

allou' thc atlcnding lnct.nbcrs 10 volc on thc matlcr.

10115124I)anny schcclulccl an appointmcnt with tho attomcy l'crr Octobcr 28tr' at

l0:00 am. Potcntially updating thc Ilylarvs as a wholc ralhcr llran picccnrcaling it.

was cliscr.rsscd. l'hc bylarls znc gcnoric, antiquatccl. and irnpossiblc to lirllow. If
wc chall t4r ncw bylaws. wc can prcsont lhcm to thc gcncratl mcmbcrship lor
rovicw ancl commcnti and thcn holcl a gcncral mcrnbcrship mccting thc vcry ncxt

rtronth.

121)7/2024 I)anny and l)avid mc1 with thc atlorncy who proviclcd a lcgal ctpitlion

againsl a onc-tir.r.rc cxcmption to tl.lo bylaws to changc thc bylar'vs withoul a

cluorum proscnt 10 voto. l hc attomcy also saicl t<l lcgally changc tho bylaws. cacl't

mcnrbcr mr-rst bc lcgally scn cd with a potcntial cosl uprvarcls oi'$50 pcr mcmbct
plus coul1 costs (ovcr ti35,000). l hcn Lirc nlattcr would bc prcscnlcd to a judgc

who cotrld agrcc 10 thc r:hangc, disapprovc thc changc, or orclcr that thc watcr

systcm bc tumccl ovcr to thc slatc.

ll21l25'l'hc boarcl agrccd that onc rnorc cifort to oblain a cluorum using proxy Iorms

is wor'1hwhilo. (ictting partioipating mcmbcrs invoh,ccl to rcach out 1o othor

mcmbers r.nay incrcaso our chanccs of obtaining a forum.
2125125 Danny and l)avc mct with 1hc attomcy rvho providcd a lcgal opinion in

sul.rport of activcl.v altcmpling to havo mcmbcrs assign a pcrson as thcir proxy il'
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thcy clo not inlcnd 1o attcnd a mcmbcrship rnccting, during which amcnding thc

dclinition ol a quorum will again bc prcscnlcd.

3/ I til25 l'ablcd until thc Walcl Opcrator issuc is rcsolvccl.

Ctlnclusion: No actiorr a1 this limc

I l. NliW llLiSINllSS: ln ac'ldition to thc cliscussions bclow, thc long-r'angc plan r,r,,as lcvicwcd
ancl accclttcd,

pic /ll: AI{WA Public Watcr Syslcm

l)iscussion: I his is a topic Sl.rarvn l largclt war.rtcd 1o cliscuss. l lc was no1 ablc 1o

altcncl toclay.

Conclusion: l.his topic is tablcd until Shawn I lalgctl can prcscnt thc ir.rlormation hc

wisl,cs to sharc with 1hc l]oard.

'lirpic /i2: i\{ctrorl nlctcrs and cL-ivc-by luctcl rcadiltg

l)iscussion: Mctron proviclcd llllWA rvith a bid on thc cosl of'a radio rnctcr
moniloring syslcur. as wcll as thc oosl ol mctcrs. Mclron also providccl bullct
points as to )'row ohanging Lo this systcm would bcncfit llllWA and woulcl bc a

solution 10 our scarch lirr hand-hcld manual cntry rnclcr rcacling clcviccs. lhc
I)r'csidcnt antl Vicc Prcsidcnl arc an.riablc to visiting with lhc Mclron salcs

rcprcscnlalivc.

Conclusion: Angcla will conlacl thc salcs rcprcscntalivo to schcdulc a timc thcy can

all visit.

l opic l/3: l'roposccl subdivision on .lordan (lutol'l'

l)iscussion: Wc neccl 1tl gct pricing 1<l And1, Pool rcgarding thc cost o['supplics hc

rvill nccd 1o ir.rstall lir.rc ir.r thc subdivision. A1so, thcrc is uo Lcquircrucnt 1'rom thc

Arkansas I)cpartmcnt ol l,)nginccring to ploviclc an cnginccring ropoll to thc

statc. I lor,vcvcr, thcy rccommcnd thal Andy conlacl tho County Sanilarian lbr
scwagc disposal guidancc.

('oncltLsior.r: l'lrrsurc Andy l)ool is conlirctc(l rcgartling thc cosl of supplics.

12. PtJIll,lC lrOl{llM: 'l hc two rlcmbcrs ol'thc ar:dicncc prcscntccl an issuc that is rcllcctcd in
paragraph T. Prcsidcnt's Ilcport.

'I3. ANNOLJNCIiMI'lN'l'S:'l ho ncxt boarcl mccting is schcclulcd for 7:00 prn on'l'ucsday,
Julyl5'l'. at thc watcr oificc and thc olficc will bc closcd on Indcpcndcncc I)ay.
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l.+. Al)JOI.,lLNN4l:N l': l{ichaxi IIazcl r.totioncd 1o acljottrn tllc mcctit-tg. l)avc I'iril1ips

sccotrriccl: tltttliotr catlictl. ll1g pr(:cliug ecijor-rrncd at ll:2ll pnl'

n. Sccrctary I)arrnv \\Ioods- ll ntl
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