
BRL]NNDR I]II,I, WATIIR ASSOCIN'TION
BOARD OF DIR]]C'IORS MBIi'IING MINI]'IIJS

Tucsday, March I 8, 2025

1. 'l'hc I'rcsidcnt, l)anny Woocls callcd thc mccting to ordcr at 7:00 p.rr

2. IlOAItl) l\,{LMIltrl{S l'}luiSIlN'l'
President I)anny Woocls

Vice President I)avid Phillips
Board Membcrs Shaun l)ubois, I{iohald I lazcl

Secretarv 4lg4l"h"'"!__
3. IIOAI{I) N4IlMIlliRS Al}Sl'lN l : Sl.rawn Ilargctt

/+. MllN4lll.llis O| lllli AtlDIllNCll: Nonc

5. MINtI'l'llS I]ROM Irlilll{Iln RY 25, 2025: David Phillips rnotionccl to approvc tl.rc

minutcs; Shaun I)ubois sccondcd. Motion passcd.

6. APPROVAI- OIi FEIIIttJAI{Y 2025 IINAN(llAL S l'Al'llMI:)N l'S: I)avid }'hillips
rnotioncd to approvc 1l.rc fir.rancials; Ilichard I lazcl scoondcd. Motion passcd.

7. PllESll)llNT'S RIll'OR'l': 'I-hc agrccmont bctween BWHA and CloarWatcr l,ltility
Managcr.r'rcnt Scrvices, LLC is dissolvcd. I'hc cmployce prcviously hired c1ui1 [o rcturn 10

work for his prcvious cmploycr. Wc will continuc to scarch lor short- and long-term

solutions lol obtaining a [-iccnscd Water Opcrator. Watcr Syslcm I)ovolopment and

Growth, and l,ocks for l]lowoffs liorn ClearWatcr's last board roport will be rcmovcd and

adtlrcsscd latcr. if & whcn appropriatc.

8. SIICI{Ii'lAI{\"S Rl'll'OR't': Angcla.lohnson ro,iewcd thc Sccrctary's rcport. 'l hc Allidavit
of I{ccords I)ostluclion rvill bc rccorclcd wilh thesc minutcs.
'fopic: Ililling Sollware
I)iscussion:

2125125 Angcla and Jourdan have bccn invcstigating utility billing soflwarc. Quotes

rangc from $2tt50 lor initial sc1 up and Iirsl ycar's subscription and $t|00

subscqucnt zrnnual maintenancc liom ltedlinc, which is lcss than our ourrcnt, 10

$20,000 for inirial sc1 up and $13,000 annually.

3/18/25 Rcdline, Ilural llilling syslcm is installcd and loadcd.'l'hcro eLrc ilcms that

necd 1o bo added and updatcd, but ir is up and runningl

Conclusior.r: 'lopic is closcd, no lurthcr boarcl aclior.r rcqr,rired

'lirpic: I)oot' Looks

I
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Conclusior-r: Door locks nce d to bc inslallcd

l'opic: Closc Chccking Account with First Communily llank
I)iscussion: 'l'his account was for ClcarWatcr's convcnicnoc and is no longer

rlcccssary.

Conclusion: Shaun Dubois motioned to closc the checking accounl with l;irst
Communily Ilank; Richard Ilazel secondcd. Motion carricd.

9. Ol'liN llliMS
lbpic: Consult an Attorney about Bylaws, Olficial Votc
l)iscussion:

8/15/23 There is a cluestion as 10 what constilules a propcr votc accorcling to the

bylaws. DarLny wishes 1o consuh a lawycr to determinc what consists of a
quolumi is it 51% olall mcmbcrs, of all mcrnbers prcsont, or olthc l)ireclors?
'['his must bc rcsolvcd prior to thc ncxl clcction ol'l]oard Mcmbcrs.

9119123 l)anny will consult an attorncy rcgarding thc bylaws, spccifically how to
obtain thc rcquired votc.

10117123 Danny consulted Ilogcr Morgan, Atlorney, about 1hc bylaws. l)anny does

not belicvc we can gct thc approprialc number ofpeoplc lor a quorum; we necd

approximatcly 253 peoplc to vote for a quorum. I)anny wants to changc the

bylaws to givc thc boalcl tho powcl ar.rcl aulhority kr changc thc bylaws. Commcnl
u,as madc 1ha1 ifyou gct the numbcr ofrcquircd votes to changc thc bylaws, thcn

you havc thc appropriatc numbcr ofpcoplc required lbr a votc; thcrcforc, therc

would be no nccd to changc the bylaws giving thc board the powcr and authority

to changc thc bylaws. It was also notccl that giving livc pcople cor.npletc powcr to

chzu-rgc bylaws contradicts thc purposc ol''having an association.
ll l2l123 I)ar.rny prescnted 1hc board wilh a lonn pleparcd by Mr. Rogcr Morgan of

Sandcrs, Morgan, & Clarko, PLI-C. Attorncys at Law.'l'hc form is a Mcmber

Proxy dcsignalion giving llrunncr Flill Watcr Association (BIIWA) lloard
majority thc autholity to casrlrse thc mcmbcr's volo lirr any issuc rcquiring a

momber volc over thc subscqucnt 11 r.r.ronths. Danny said Mr. Morgan's

rccommendalion is 1<r usc this lbrm lor thc next clection and to changc the

bylarvs.'l'wo Iloard Mcmbcr scats will bc opcn for thc ncxt clection: Shaun

Dubois, vico.lonathan Gibson (2 morc ycars) and Willic Stonc, vioc (lenny

Woods (1 morc ycar). l'hclc was a groat dcal oI disor"rssion: spcoulation as to

2

I)iscussion:

2125125 Atgcla reportcd thal shc misplacecl hcr keys and [cclLtcstcd pernrissiou to

install kcylcss cnlry lock on the waler olllcc.'l'his remindecl Danny that thcrc are

no locks on thc well houscs causing a hugc tiabitity and security risk.

3/18/25 Door locks for thc ol'lioc and bolh wcll houses arc in the ofhcc andjust nccd

to bc inshllcd.

I



whcthcr or no1 mcmbers are likely to vote, usc thc proxy, or not votc; ethical

J

ways to r-rotify association mcmbcrs ol-1hc elcction and change to bylaws; how ro
get associalion mcmbcrs' rcsponscs; how to atlract candidalos lor iloard
Membership; attorncy's offioial rccommcndation that can bc prcscntcd to board

and/or associalion membcrs on how to obtain valid volcs thal mccl the

rcquircmcnls olthe bylaws and how 1o change to thc bylaws thal would make it
rcasonably casy to do so.

l2ll9l23 Proxy Iroms wcre scnl 10 watcl users. Il was notcd Scction XII
"Amcndmenls" o[thc l]ylaws statcs thcy may bc rcpcalsd or amenclcd by a volc
ofthc majorily olthc nrombers prcsenl a1 a mceting callcd lor thal purposc; thcrc

arc provisions that rcslrict changing the purpose, safety & sccurity ofpropcrty or
1Lnds, or lunclamcntally changc policios ofthc organizalion as long as the stato

has a lcan on thc olganization. 11 was notcd thc section appcars to bc part ol'1he

original bylaws and is signcd by llalc Moody, Prcsidcnt and Carolyn Sandcrs,

Sccrctary-'I'reasurer; howcvcr', the documont is not clalcci or nolarized.
ll25l24 Danrry will contacl the atlorncy to try to dclcrmine ncxt steps 1cl conducl a

meeting of thc mcmbcrs, as it is not likcly 1o havc 5lo% ol'ovcr 500 mcr.nbcrs in
altendancc to rcach a cluorun. Wc nccd to be ablo to elccl bozrd mombcrs and 10

changc the bylaws to sot reasonablc quorum recluircmcnts.

2122124 Not discusscd.

3l19/24 Othcr prcssing issr.rcs prcviously requircd thc lull altention of thc board.

Moving lbrwarcl, the board will lbcus atlcntion on thc bylaws.
4/18/24 No meeting schedulcd as ofye1. Shaun Dubois volunlccrcd to schedulc onc.

5123124 Lfl,cr consuhation wilh the altomcy, a proxy statcn.lont was dcvclopcd and

will bc mailcd olrl 10 thc customers with a lctler oxplaining thc boald's intcnt.
'fhe rccommcndcd changc will establish a quorum to bc 35 r,otcs, rathcr than

rcquiring 51 % of thc membcrship. Proxy slalcmonts returned will bc vcrified
againsl thc bylaws and tl.ro aclivc membors. Proxy statements aro not recluirccl 1o

be nolarizcd. I)ar.id Phillips motioncd to approvc the Proxy Ijorm as prcscntcd.

Shaun Dubois sccondccl. Molion passccl.

6118124 Mailings wcnl out. Ovcr 30 havc ahcady bccn rcturncd to thc \,vatcr olfico.
Othcrs have bccn lclt at Woods lccd & |arm Sr"rpply ancl a1 Jordan (iroccry

S1orc.

7/23124 ltroxy lbnns arc duc on |riday, August 9th. Angcla rvill qualily thcm prior 1o

the lnccting. I)avid ancl r\ngcla will dcvclop a way to quickly qualify and counl

membors who shorv up a1 thc mccling. Scvcral pcoplc l.ravc askcd Dam.ry

queslions rcgarding thc l)roxy Iorm and about conducling an clcction alior the

bylaws arc changcd. Ilcnough votes arc receivod 10 approve lhc chango to the
bylaws, the change must be latificd by our govcrnment licn holdcrs. 'l'hcrclorc,

an elcclion cantrot bc hcld during thc ncxt mccling, cvcn i[1he change is votcd in.

I



8120124 81 Proxy forms wcre retumed, and 16 ballots wcrc collecled, thus we had 97

parlicipants at thc general meeting held immediarely beforc this meeting. A

quorum was not altained; we need participation from 264 people.

9117124 Danny will schedule a mceting with thc attomey. IIe apologized for no1

being able to schedule one prior to this meeting. Mary Edwards made a proposal,

noting thal the board has done its due diligencc to resolve thc impossible task ol
attaining a quorum to vote on changing the definition ofa quorum, that a one-

time bypass of thc bylaws be considered to conduct business as it had been done

in the past, that we hold a meeting to change the definition ofthe quorum and

a1low the altending members to votc on the matter.

l)l15l24 Danny scheduled an appointment wilh the attorney for Oclober 281L at

l0:00 am. Potcntially updating thc Bylaws as a wholc ralher than pieccmcaling it,

was discussed. The bylaws are generic, anliquatcd, and impossible to follow. Il
we drafl up new bylaws, we can presenl them to the general membership for
review and comment; and then hold a gcneral membership mceting thc very next

month.

1211712024 Danny and David met with the attorney who providcd a lcgal opinion

against a onc-timc cxcmplion to the bylaws to change the bylaws without a
quorum prcsent to vo1e. 'I'he attorney also said to lcgally change the bylaws, each

member musl be legally served with a polential cost upwards of $50 per membcr

plus courl costs (over $35,000). l'hen the matter would be presented to ajudge

who could agree to thc changc, disapprovc the change, or ordcr that the water

system be tumod over 10 the state .

1121125'lhebomd agreed thal one more efforl to obtain a quorum using proxy forms

is worthwhile. Getting participating membcrs involved 1o reach out to other

members may increaso our chances of obtaining a forum.

2125125 Danrry and I)ave mct with the atlomey who provided a legal opinion in

supporl of actively attempting to have members assign a person as their proxy if
they do not intend to atlend a membership meeting, during which amending the

definition of a quorum will again bc presented.

3/18/25 'fabled until the Water Operator issuc is rcsolved.

Conclusion: No aclion a1 this hme

Topic: New Itoolfor Watcr O{fice

,l

Discussion:

2125125 Angela prescntcd the two bids that wcre received for roof replaccment, one

from Mountain View and one from Mountain Ilome. Danny idcntilied a couple

ofpcople who are local that we ca:r also call 10 obtain bids from.

311.8125 'l'wo local gentlemcn werc asked to provide bids, howcvcr, no furthcr bids

were rcceived.



Conclusion: Danny Woods motioned to accept Slorm Sheild,s bid; Shaun Dubois
seconded. Motion carried.

10. NEW BUSINIiSS: New pcrsonnel policy and job descriptions wcrc rcviewed and adopted.

1 1. PIIBI-IC FORtiM: John Lynn askcd if the servicc line to his metcr was a 2-inch line.
Danny answcred, "Yes, to our knowledge."

12. ANNOTINCEMENTS: The ncxt board mceting is schcduled lor 7:00 pm on'luesday, April
15lh, at the waler office.

13. ADJOURNMENT: Shaun Dubois motioned to adjourn the mooting. Itichard IIazcl
seconded; motion carried. The mceting adjourned at 7:35 pm.

on, Secretary I)anny oods. 1lo Presidentn

)



AFFIDAVIT OF RECORDS DESTRUCTION

Enclosed is the approved Disposition ofRecords 2025 and a list olrecords that were deshoyed
on March 6, 2025. Destruction ofrecords was in accordance with approved retention schedule,

reference Arkansas General Records Retention Schedule. dated 2006 and Arkansas Public Water
System Compliance Summary, dated 2018.

Date of Destruction: March 6 2025

Mcthod: Burned

Records Destroyed by:

Scott Woods, Field Technician

Destruction Witnessed by :

Enclosures:

as slated

;,tat**

,41
/.



DISPOSITION OF RECORDS 2025

Attached is a list of records that are scheduled for destruction on or after January 1,2024, in
accordance with Arkansas General Records Retention Schedule, dated 2006; Arkansas Public
Water System Compliance Summary, dated 20'18; and operational requirements of Brunner Hill
Water Association.

X Approued. The attached list of records, in its entirety, is approved for destruction on or

wowdZ 0

_ Approved, with revisions. The attached list ofrecords, with noted changes, is approved

lor destruction on or around

* Disapproved. The attached list of records is not approved for destruction. Action will be

taken as follows:

Date of Board Meeting:

This document with attachments is to be recorded and filed with the minutes of the board

meeting.

Angela . Secretary Danny Woods, Board President



1005 News or Press Releases 2023 l year 2025

1010 Strategic Plans 2023 1 year after superseded 2025

2020 4 years if unable to attach to
another more directly related
record

1015

20252003
tesGoverning Bod

Meeting - Supporting Documentation of

2016 per Legislatlve Auditor (7 years) 2024Wage and Hour Records4009

2017 per Legislative Auditor (7 years)Wage and Hour Records4009

2000 4 years if unable to attach to
anoth€r more directly related

record

Fiscal Correspondence 20255000

Paid Invoices 20255002

lnterest Paid 2017 per LeSislative Auditor (7 years) 20255003

Taxes Paid 2017 per Legislative Auditor (7 years) 20255004

Accounts Receivable - Write Offs 2017 per Legislative Auditor (7 years) 20255005

2016 per Legislative Auditor (7 years) 2024Accounts Receivable - Write Offs5005

2017 per LeSislative Auditor (7 years)5008 Audits 2025

2O17 per Legislative Auditor (7 years) 2025Bank Statementsso09

20ll per le8islative Auditor (7 years] 2025Daily Receipts Registers

2077 per Legislative Auditor (7 years) 20255016 Petty Cash Logs

Year of Accum Disposition lnstructions ColumnlRecord Number Title DEST date Sent to
Auditor

Work Orders & Line Lo€ates 2025

2023 1 year

2025

2017 per [eBislative Auditor (7 years]

5(]10



5018 lnventories & Capital Assets 2013 per Le8islative Auditor (7 years) 202t

6003 Contracts & reements 2009

7003 Grants Received, Application & Supportina

Documents
2017 per Legislative Auditor (7 years) 2025

8000 Arkansas State Correspondence 2020 4 years if unable to attach to
another more directly related
record

2025

8()01 Bacteriological Monitorjng Records 2019 5 years 2025

8002 Treatment n Records 2014 10 years 2025

8003 Clemical Analysi s Records 2014 10 years 2025

8008 Consumer Confidence Re s 2021 3 rs

8009 Lead & Copper Rule analysis, reports, surveys,

etc,
2Ol2 12 years 2025

8013 Backflow Preventer Tests & Maintenance 2014 10 years 2025

2003 5 years after termination

2025


