
BITI,INNER TIILL WATER ASSOCIATION
I]OARD OF DIRECTORS MEF]'IINCi MINT]TES

Tuesda,v. .lanuary' 2l . 2025

2. BOARDMEMBERS PRESENT:

3. BOARD MEMBERS ABSENT: ShaunDubois

4. N{EMBERS OF THE AUDIENCE: .Iourdan Sanders. B}{WA Secretary.

5. MINUTES FROM DECEMBBR 17. 2024 and.lANUARY 4.2025: David Phillips
motioned to approve the minutes; Richard l.lazel seconded. Motior.r passed.

6. APPROVAL OF DECEMBHI{ 2024 FINA-NCIAL SI'ATEMENTS: 2024 Balance Sheet

and Profit & I-oss reports r.r,ere reviewed. David Phillips motioned to approve the

linancials; Richard Hazel seconded. Mr:tion passed.

7. CLEARWATER'S REPORT: There rvas no representative from ClearWater present at thc
board meeting.

Topic: Water S,vslem Development and Cro[th

Disctrssion:

70115 24 Physicall.v connecting the .Iordan system rvith the Norfork s1'stem to back
each other up was mentioned. Shau,n Hargett recommended installing tu,o

metcrs, to lneasure $,ater r"Ne each way. Cory McFall is Norfbrk's Water

Operator. Shawn will contact Clory to detennine level ofintcrcst in connecting

svstems. Conne.rtion \\,jth Norfork's water svstem would also aid in providing
water service 1o those u,ho live on Hopewell Ho]low. There was also discussion
about lire hydrants. 'l'ina w-ith the fire department requesting infbmration
perlaining the cost of adding a fire l.r-vdrant to the system. specificall.v at the end

o1'the road in the.lordan Hills neighborhood. We might invite Tina to the next
board meeting. And, ilany typc of development or growth is considered, grar.rts

should also be rescarchcd; Tina may be willing to assist \\,ith the request. David
Phillips motioned that BiIWA pursue connection with the Norfork Water System.

Shaun Dubois seconded; motion passed.
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President Danny Woods
Vice President David Phillips
Board Members R ichard Harcl. Shaun llargett
Secretary Angela .lohnson

1. The President. I)ann). Woods called the meeting to order at 7:00 p.m.



12117124 The board asked if estimales were obtained on the hydrants. Heath rlas not
aware olthe hydrant cost request. He noted that the line must be at lcast 4-inch
(pret-erably 6-inch) to install a hydrant. No l'urlher information u.as provided
regarding connection rvith Norfbrk Water System.

1121125 Heath \,as not presellt to provide an update.

Topic: Open Work Orders

Several (5) open work orders dating back to November 2024 w-ere discussed. l-here
are no knou.n outstanding issues that nould prevent ClearWater from performing
the requested rvork orders. Other concerns were mentioned. such as the

f'requency o1'well readings. a desire fbr a local service represcntative on site, and

continuance of service agreement.

Clonclusion: Dave Phillips will contact Heath to inquire as to the status o{'lhe work
orders.

8. SECRETARY'S REPORT: Angela Johnson ro.icwed the only item on the Secretarl"s
reporl, which rvas the reporting requirements to the USDA.

9. OPENITEMS:
Topic: Consult an Attorne.v about Bylaws. Official Vote

Discussion:

8/15/23 Therc is a qucstion as to what constitutes a proper vote according to the

bylau's. Danny wislres to consult a lauyer to determine what consists of a
quorurn; is it 51% o1'al1 rncmbers. of all members present, or olthe Directors?
'l'his must be resolved prior to the next election of Board Members.

9/19/23 Dannl'will consult an attome)' regarding the bylarvs. specilically how to

obtain the required vote.

10117/23 Darnl- consulted Roger Morgan. Attorney. about the by-larvs. Dtrmry does

not believe rl'e can get the appropriale number of people for a quorum: we need

approximately 253 people to vote fbr a quorum. Dannv wants to change thc
bylaws to give the board the por.ver and authority 1o change the bylats. Comment
was made that if ;-ou get the nurnbcr of required votes to change the b.vlaws. then
you have the appropriate number of people required for a vote; tl,erefore, thele

would be no need to change the bylaw's giving the board the power and authority
to change the bylarvs. It was also noted that giving five people complete power to
change bylaw's contradicts the purpose ol hal,ing an associatiun.

11 21/23 Danny presented the board with a fbrm prepared by Ml. Roger Morgan of
Sanders, Morgan. & Clarke. PLLC. Attomeys at Law. The fom is a Member
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Conclusion: Heath u'ill obtain a cost estimate of installins a hvdrant.



Proxy designation giving Brunner Hill Water Association (BIIWA) Board

majoritl'the authority to cast/use the member's vote lor an1 issue requiring a

member vote over the subsequer.rt 11 months. Danny said Mr. Morgan's

recommendation is to use this lbrm lbr the next election and to change the

b-vlaw's. Two Board Member seats will be open for the next election: Shaun

Dubois, vice Jonathan Gibson (2 more years) and Willie Stone. vice Genny
Woods (1 more.vear). There was a great deal of discussion: speculation as to
whether or not members are likeiy to vote, use the proxy, or not vote; ethical
ways to notiry- association members of the election and change to bl,laws; how to
get association members' responsesl how to attract candidates for Board

Membership; attomey's official recommendation that can be presented to board

and/or assooiation members on how to obtain valid voles that meet the

requirements of the bylaws and how to change to the byla*.s that would make it
reasonably easy to do so-

12/19123 Proxy Forms were sent to water users. It was noted Section XII
"Amendments" of the Bylarvs states they may be repealed or amended by a vote

of the majority of the members presont at a meeting called for that purpose; there

are provisions that restrict changing the purpose. salety & security ofpropcrty or
funds, or fundamentally change policies olthe organization as long as the state

has a lean on the organization. It u'as noted the section appears to be part of the

onginal bylau,s and is signed by Hale Moody. President and Carolyn Sanders,

Secretary-'f reasurer; however, the document is not dated or notarized.

1l25l21Darny will contact the attomey to try to determine next steps to conduot a

meeting of the members, as it is not likely to have 51% of over 500 menibers in
attendance to reach a quorum. We nced to be able to elect board mcmbers and to
change the bylau's to set reasonable quorum requirements.

2122124 Not discussed.

3/19/24 Other pressing issues previously required the fu1l attention olthe board.

Moving fbrward, the board will fbcus attention on the bylaws.

4/18/24 No necting scheduled as ofyct. Shaun Dubois voluntcered to schedule one.

5/23124 Aft.er a consultation with the attorney, a proxy statenrent was developed and

rvill be mailed out to the customers with a letter explaining the board's intent.

T'he recommended change rvill establish a quorum to be 35 vo1es, rather than

requiring 51% olthe membership. Proxy statements retumed will be verified

against the bylau's and the active members. Proxy statements are not required tcr

be nolarized. David Plrillips rnotioned to approve the Proxy Form as presented.

Shaun Dubois secondcd. IUotion passed.

6/18/24 Mailings went out. Ovcr 30 have already becn retumed to the rvater office.
C)thers have been left at Woods Feed & Farm Supply and at Jordan Grocery

Store.
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7123124 Prox,v forms are duc on Friday, August 9th. Angela rvill quali$ them prior to
the meeting. David and Angela will develop a r.vay to quickly qualily and count
members who show up at the meeting. Sevcral people have asked Danny

questions regarding the Prox_v Form and about conducting an election after the

bylau.s are charged. If enough votes are received to approve the ch:rnge to the

by laws, the change must be ratified by our gor,ernment lien holders. Therelore.

an election cannot be held during the next meeting. even if the change is voted in.
820124 81 Proxy lirrms were returnecl, and 1 6 ballots n ere collected, thus we had 97

padicipants at the general meeting held imrlediately before this meeting. A
quorum was not attained; we nccd pa(ioipation fron-r 26;l people.

9l17l24 Danny will schedule a meeting rvith the attomey. He apologized lbr not

being able to schedule one prior to this meeting. Mary Edwards made a proposal.

noting that the board has done its due diligence to resolve the impossible task of
attaining a quorrmr to vote on changing the deflnition ola quorum. that a one-
time bypass oithe bylaws be considered to conduct business as it had been done

in the past. that wc hold a meeting 1o change the definition of the quorum and

allow the attending members to vote on the n'ratter.

10 1524 Danny scheduled an appoinhnent with the attomey for October 281h at

10:00 am. Potentially updating the Bylarvs as a whole rather than piecemealing it.
was discussed.'lhe bylarvs are generic. antiqualed, and impossible to fbllow. lf
we draft up new h.vla*s. \\,e can present them to the general membership lbr
review. and comment: and then hold a general membership meeting the very next

month.

1211712024 Dannl' and David met wjth the attornc"v who provided a legal opinion
against a one-time exemplion to thc bylaws to change the bylaws rvithout a

quorum present to vote. The attome,v also said to legall"v change the bylaws" eacll

member must be legall-v served with a potential cost upwards of $50 per member

plus court costs (over $35.000). Then the matter would be presented to ajudge
who could agrce to the changc, disapprove thc change, or order that the lvater

system be turned over to the state.

1i21i25 The board agreed that one nrore eflbrt to obtain a quorum using proxy lbrrns
is rt orth*,.hile. Getting participating members involved to reaching out to other

members may increase our churces of obtaining a forum.

Conclusion: Clonsult thc lawyer regarding options and ideas

Topic: Water Rates for l-arge Consumers

Discussion:

3ll9l24 Mr. Woods has been conlacted by some olour large \\'ater consumers,

namely poultry farmers. regarding the cost of purchasirlg water liom BIIWA
versus drilling wells. The high cost olpurchasing n'aterjustifies the cost of
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drilling wells. To keep valued customers, the board should look at the water rates

and consider commercial rates or graduated rates based on consumption.

4118124T\e board discussed the cost to BHWA for a gallon of water vs. our charge

to consumers who use water in large quantities. It seems high users get water at

cost. The board agreed an in-depth anaiysis needs to be conducted.
5123124 The board again discussed the cost to BHWA for a gallon of water vs. our

charge to consumers who use water in large quantities, and whether or not it is in
the best interest of BHWA to adjust the rate structure for high water users. The
request to consider adjusting rate structure comes from an industry t}lat consumes

water in high amounts for only a few months of the year. The board did not make

a decision; no tasks were assigned.

6/18/24 No discussion

7123124 Bief discussion about data that is needed at the end of the year to make this
determination. The inclusion of revenue in the Cost of Water report may help
determine our margin for rates.

8120/24 No discussion.

9/17124 No discussion.

10/15/24 No discussion.

12117 /24 No discussion.

ll21/25 The customers who inquired about adjusting rates have made other

arrangements for theif water needs.

Conclusion: This is a now a non-issue; item is closed.

Topic: Lock BlowofF s

Discussion:

l0l15l24ln continued efforts to prevent unauthorized use of water, Shawn Hargett

recommended locking the blowoffs. We have a large number of blowoffs. Kaieb

visited with Heath about e{Iicient methods and products to lock meters and/or

blowoffs. Heath recommended using barrel locks; they are less expensive than a

padlock and all ofthem need only one key.

12/17/24 Kaleb did not complete this task while employed with ClearWater. Heath

was asked to follow up.

1121125 Heath was not present to provide an update.

Conclusion: Heath will follow up.

Topic: Results of Executive Session

Discussion: Results of the executive session held after lhe 12/17124 board meeting

were reported. Items discussed were staffing schedules; annual reviews; and a
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IO, NEW BUSINESS:



$250 holiday bonus and a $ 1.00 per hour raise for each Angela Johnson and

Jourdan Salders.

Conclusion: No action.

i 1. PRESIDENT'S REPORT: No further issues to discuss.

12. PUBLIC FORTIM: No comments fiom the public.

13. ANNOTJNCEMENTS: The nexl board meeting is scheduled for 7:00 prn on l uesday.

February 1 8t1'. at the rmtcr ofllce.

14. ADJOIIRNMEN'I: Richard I-lazel motioned to adjoum the meeting. Shawn I-largett

seconded: rnotion caried. The meeting adjoumed at 7:52 pm.

Danny Woods, PresidentS
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